
CASE
STUDY
Branding for Plantoholic

PREPARED BY FOOD ON FOCUS TEAM 2024



TABLE OF
CONTENT

CASE STUDY 1

OVERVIEW

TABLE OF CONTENT 1

2

20

22

24

26

CHALLENGES

SOLUTIONS

RESULTS

CLIENT FEEDBACK



SUMMARY
Food On Focus Media is a boutique
creative hub based in Dubai,
specializing in content production,
design, and consultation for the F&B
industry. From food photography
and videography to branding, 3D
design, and restaurant consulting,
the agency offers end-to-end
solutions tailored for restaurants,
cafes, and cloud kitchens.

Plantoholic, a plant-based café
located in Dubai, partnered with
Food On Focus to establish its
brand identity, design a strategic
menu, and develop a community-
focused marketing plan. With an
emphasis on sustainability and
innovation, the cafe achieved rapid
brand visibility and developed
strong community engagement,
becoming a local favorite in the
wellness and plant-based dining
scene.
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BACKGROUND



Kitchen Model with Plant-Based
Specialty Focus
Dynamic DIY Flavor Bar Experience
Community Engagement Events with
Wellness Partners
Innovative Menu Design for Delivery
Growth
Eco-Friendly and Minimalist Branding &
Packaging
Integrated Marketing with Storytelling
Approach
Seasonal Campaigns and Activations

These innovations helped Plantoholic
achieve rapid growth and establish itself as
a pioneering plant-based brand in Dubai,
with a unique blend of wellness,
sustainability, and community-driven
experiences.

OUR
INNOVATION
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OUR
COMPREHENSIVE
SOLUTIONS

Food On Focus went beyond traditional
F&B marketing strategies to bring unique
and innovative ideas to Plantoholic, setting
it apart in Dubai’s plant-based dining scene.
Here are the key innovations introduced:



Food On Focus led the creative process for
Plantoholic from concept to completion,
ensuring a cohesive design and branding
strategy aligned with the café’s plant-based
ethos. The key areas of involvement:

Design a unique logo and cohesive brand identity
to establish Plantoholic as a leader in plant-based
dining.
Develop an interior design that optimizes both
dine-in and delivery operations for maximum
efficiency.
Create a visually appealing space that embodies
the core values of the brand.
Design a café environment that balances
aesthetics with practical functionality for smooth
operations.
Oversee the seamless coordination of design
elements to ensure the successful production and
launch of the café.
Craft a memorable logo and brand palette that
reinforces the brand’s identity.
Manage the entire production process from
concept to launch, ensuring alignment between
branding, interior design, and operational
efficiency.

SCOPE OF WORK
PLANTOHOLIC 
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OUR
COMPREHENSIVE
SOLUTIONS

Brand Identity & 360 Marketing
2D and 3D Design of the Café
Full Production Setup



BRAND IDENTITY
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Food On Focus had a collaborative meeting
with Plantoholic, where they finalized the
color palette and proposed innovative ideas
to align the visual aesthetics with the
brand’s identity and sustainability ethos.

Why We Chose the Leaf Symbol for the
Logo:

The leaf element in the logo was
intentionally selected to symbolize
Plantoholic's commitment to being a 100%
plant-based brand. It reflects the essence of
nature, growth, and sustainability,
resonating with eco-conscious consumers.
The leaf also represents a healthy lifestyle,
reinforcing the brand's message of wellness
through plant-based food and beverages.

Color Palette Explanation:
Green Shade: A vibrant, natural green
was chosen to convey freshness, vitality,
and health, aligning with the plant-
based nature of the brand. Green also
symbolizes sustainability, reinforcing the
brand’s eco-friendly values.
Earthy Neutral or Beige Tone: This
complementary tone adds warmth and
sophistication to the brand’s identity,
creating a sense of simplicity and
balance. It reflects the natural, organic
ingredients used in Plantoholic's
offerings, establishing trust and
transparency.



BRAND IDENTITY
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Additional Elements for Brand Identity:
Typography: A clean, modern typeface
to reflect the simplicity and authenticity
of the brand. Slightly rounded edges
could symbolize approachability and
warmth.
Visual Elements: Incorporating
illustrations or subtle patterns of leaves
and plants within packaging and
marketing materials to reinforce the
brand’s theme.
Sustainable Packaging: Using eco-
friendly packaging materials to further
emphasize the brand’s sustainability
ethos.
Brand Voice: Friendly, playful, and
informative, creating a connection with
the audience while promoting plant-
based living in an engaging way.
Mood Board and Imagery: Incorporate
images with natural textures, earthy
tones, and greenery to visually align the
brand with its plant-based, sustainable
mission.



3D STORE DESIGN
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PACKAGING & DESIGN
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MENU DESIGN
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Halloween Campaign

SOCIAL MEDIA
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The photography and design for this drink, created by Food On Focus, became a
standout on social media, gaining boosted engagement and elevating the

brand's presence to drive impactful results.



Halloween Campaign

PHOTOGRAPHY AND DESIGNING

CASE STUDY 11

The photography and design for this drink were expertly crafted by Food On
Focus, bringing it to life for our social media channels.



Halloween Campaign

PHOTOGRAPHY AND DESIGNING
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The photography and design for this drink were expertly crafted by Food On
Focus, bringing it to life for our social media channels.



Halloween Campaign

PHOTOGRAPHY AND DESIGNING
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This is an in-house drink, crafted and styled by Food On Focus, with all creative
elements, photography, and graphics curated and edited by our team.



Halloween Campaign

PHOTOGRAPHY AND DESIGNING
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This is an in-house drink, crafted and styled by Food On Focus, with all creative
elements, photography, and graphics curated and edited by our team.



Halloween Campaign

CAMPAIGNS
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LAUNCH OFFERS
Food On Focus Media developed the concept for the launch offer, playing a

crucial role in the successful opening of their store.



WINTER CAMPAIGN
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Food On Focus Media designed a distinctive concept for the brand’s Winter
Festival campaign, crafting creative ideas to shine on social media, captivate

customers, and spark engagement with festive cheer.



HALLOWEEN CAMPAIGN
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Food On Focus created a captivating concept for the brand’s Halloween
campaign, introducing ideas that stand out on social media and draw

customers in with spooky excitement and seasonal charm.



FEATURED ON
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Plantoholic was proudly featured on
Time Out as the best go-to vegan
restaurant in Dubai for 2024,
securing a top spot among the
absolute best vegan dining
experiences in the city

Plantoholic was featured in Visit Dubai
as one of the top healthy restaurants to
visit, offering a plant-based experience
that stands out in the city's vibrant
dining scene.



FEATURED ON
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Plantoholic was proudly featured on
the Kris Fade Show on Virgin Radio
104.4 FM, sharing our passion for
plant-based living with listeners
across the UAE.



CHALLENGES

Plantoholic needed to carve a niche for itself in Dubai’s highly
competitive F&B space, which has a growing but crowded plant-
based dining segment.

Plantoholic’s customer base is segmented into niche
groups, focusing on health-conscious consumers, eco-
friendly advocates, and the growing vegan community.
The primary target audience includes:

Health & Fitness Enthusiasts
Plant-Based & Vegan Lifestyle Adopters
Expat Community and Tourists
Corporate Professionals & Remote Workers

To attract foot traffic and online engagement, Food On
Focus  implemented the following strategies to
Plantoholic:

Local Collaborations
Social Media Campaigns
Delivery Campaigns via Careem
Activations & Give-aways

Target
Audience
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Low
Traffic

Conversion The focus is on converting foot traffic into loyal, repeat
customers and maximizing delivery orders:

In-Store Loyalty Program
Subscription Model



SOLUTIONS
We devised a comprehensive digital marketing strategy for
Plantoholic Cafe, which included a targeted PPC campaign, and
their social media presence.

Plantoholic’s digital marketing strategy, crafted by Food On Focus, used targeted social
media campaigns, SEO, influencer collaborations, and Careem delivery promotions to drive
awareness, attract foot traffic, and increase online orders in Palm Jumeirah.

DIGITAL MARKETING STRATEGY
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Food On Focus implemented a
comprehensive SEO strategy for
Plantoholic by optimizing the Google My
Business profile with accurate business
information, photos, and reviews to
enhance local search visibility. The website
and social media profiles were enriched
with targeted keywords like “vegan café
Dubai” and “plant-based coffee in Palm
Jumeirah” to attract organic traffic.
Additionally, blog content related to
wellness and plant-based living was
created to position Plantoholic as an
authority in the niche. Local SEO efforts
ensured Plantoholic ranked higher for
searches within a 5-10 km radius, driving
both foot traffic and delivery orders

For Plantoholic, Food On Focus
implemented targeted PPC campaigns
through Google Ads, Instagram, and
Facebook, focusing on high-intent
keywords such as “vegan café near me”
and “plant-based food Palm Jumeirah.”
The campaigns were geo-targeted within
a 5-10 km radius, ensuring they reached
nearby residents, tourists, and
professionals. Special offers like combo
deals and discount vouchers were
promoted through display ads to drive
both delivery orders and in-store visits.
With strategic ad placements on Careem
for delivery promotions, the PPC
campaigns successfully increased visibility,
boosted engagement, and contributed to
consistent revenue growth.

Food On Focus crafted a dynamic social
media strategy for Plantoholic, focusing on
Instagram and Threads to build brand
awareness and foster community
engagement. The content included reels,
stories, and behind-the-scenes videos,
showcasing menu highlights, preparation
processes, and customer interactions.
Interactive elements like polls, giveaways,
and Q&A sessions were used to engage
followers, while user-generated content
(UGC) encouraged customers to share
their experiences. Partnerships with local
influencers and wellness studios amplified
reach, and targeted ad campaigns on
Instagram and Facebook promoted special
offers, driving both foot traffic and online
orders. This approach helped establish
Plantoholic as a lifestyle brand, aligning
with the preferences of Dubai's plant-
based community

SEO
OPTIMIZATION
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TARGETED PPC 

SOCIAL MEDIA



RESULTS
Our hard work paid off with a 70% increase in website traffic, a
50% increase in conversion rate, and an impressive 120% sales
boost in just six months.

Website
traffic 70%

120%

50%Conversion rate

Overall sales
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Conversion Rate Website Traffic Overall Sales
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In just six months, Plantoholic achieved significant
growth, with a 50% increase in delivery orders, steady
foot traffic, and a growing community presence,
strategic branding, targeted campaigns, and effective
partnerships led by Food On Focus.

Following community events, footfall increased by 25%, Instagram traffic exceeded 10,000+
in just Six months through engaging content, delivery orders surged by 72% within 90 days
of launching the cloud kitchen, and 40% of first-time customers returned within a month,
showcasing growing customer loyalty.

SIX MONTHS
PROGRESS
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RESULTS



CLIENT
FEEDBACK

Our partnership with Plantoholic Cafe underscores the power of a
targeted, comprehensive digital marketing strategy. As quoted by
one of the Partner of Plantoholic Cafe, 'Working with this fantastic
team transformed our online presence and had a significant
impact on our bottom line.'

"When we partnered with this amazing digital marketing team, we knew we were
in good hands, but we didn't anticipate the extent of the success we would achieve.
Their team came in with a clear, well-thought-out strategy covering SEO
optimization, a targeted PPC campaign, and a much-needed overhaul of our social
media presence. 

"Food On Focus did an exceptional job in helping us build Plantoholic from the
ground up. Their creative approach to branding, community events, and
marketing has been key to our rapid growth and success." – Plantoholic Team

The results speak for themselves — a 70% increase in traffic, a 50% boost in
conversions, and an incredible 120% rise in our sales! I wholeheartedly recommend
their services to any business looking to revamp their digital marketing strategy
and see real, quantifiable results."

TESTIMONIAL
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GOPAL ASWANI, PARTNER -  PLANTOHOLIC CAFE.



THANK
YOU!
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Inspired by Plantoholic cafe’s success
story?

Get in touch with us to start your journey
toward outstanding results.

802 SIT TOWER, SILICON
OASIS
(04)5874633
+971-58-599-2316
INFO@FOODONFOCUS.COM

CONTACT


